
Seafood Industry Victoria Strategic Plan 2011-2013 
Seafood Industry Victoria will continue building and informing a united  

and ecologically sustainable and thriving industry valued by the Victorian community 
 

 

Promote 
responsible 
ecologically 
sustainable 
resource use

Achieve improved 
resource 

protection

Allocation 
processes that are 

transparent

Develop fishery 
management 

plans

Management 
practices that 

minimise impact 
on industry

EMS and Codes 
of Best Practice

Access to relevant 
and reliable data 

and research 

Adaptation of 
strategies to reduce 

the impacts of 
climate change

Increase 
certainty of 
access to the 

resource

Ensure any change 
to the fishing 

industry's access to 
the resource 

protects fishing 
rights

Ensure changes to 
the fishing rights 

results in 
commensurate 
compensation 

adjustment being 
paid

Enhance the 
access rights of 

the fishing 
industry

Facilitate market 
access for 
products

Strengthen 
Government 

relations

Increase 
partnerships with 

government

Continue to foster 
open and 

transparent 
processes

Engage and 
communicate with 

government 
through an 
improved 

consultation 
process

Improve our 
relationship 
with industry

Improve and 
enhance 

communication

Engage with 
members and 

relevant industry 
bodies and key 

sectors

Promote the 
achievements of 
Seafood Industry 

Victoria

Community 
education 
programs

Identify research 
priorities

Increase the 
value of the 

seafood 
industry 
to the 

community

Support 
community 

projects and high 
value initiatives 

of benefit to 
industry

Promote accurate 
messages in the 
public domain 

about commercial 
fishing

Pursue Country of 
Origin Labelling

Increase 
industry 

profitability

Implement the 
cost recovery 
framework

Provide assistance 
to key sectors

Encourage up-
skilling and 
training in 
industry

Extension services 
to achieve 

industry growth

Cost effective 
research services 

for industry

Improve fishing 
business flexibility, 

growth and 
adaptation

Introduce and 
monitor economic 

performance 
indicators

Superior 
governance 
leading to  
effective 

management 
of SIV

Succession 
planning for 

Seafood 
Industry 

Victoria staff, 
Directors and 

committee 
members

Provide 
responsive and 

effective 
representation 

of our 
members 
interests

Pursue changes 
that enable 

improvements 
in industry 
efficiency

Seafood 
Industry 

Victoria to 
provide the 

role of 
facilitator


