
“Seafood Industry Victoria will continue building and informing a united and ecologically 

sustainable and thriving industry valued by the Victorian community” 

OUR STRATEGIC OBJECTIVES 

Promote 

responsible 

resource 

use 

Increase 

certainty of 

access to 

the resource 

Increase the 

value that the 

community 

attributes to 

the seafood 

industry 

Improve 

industry 

relations 

Improve 

government 

relations 

Increase 

industry 

profitability 

by reducing 

costs 

Provide  

responsive 

and effective 

management 

of SIV 

Ecologically 

Sustainable  

Development 

(ESD) 

 Achieving      

improved       

resource          

protection  

 Allocation    

processes that 

are open and 

transparent 

 Development of 

fishery            

management 

plans 

 Implementation 

of management 

practices that 

minimise the  

impact on      

industry 

 Take up and  

implementation 

of EMS and 

codes of best 

practice 

 Access to       

relevant and  

reliable data  

and research 

 Ensuring any 

change to the 

fishing industries 

access to the 

resource protects 

the  fishing     

industries rights.  

Any change to 

those rights    

results in        

commensurate 

compensation/

adjustment    

being paid. 

 Enhancing the 

access rights of 

the fishing       

industry 

 Animal welfare 

 Aquaculture 

 Developing and              

implementing a 

strategy that  

improves and 

enhances     

communication  

 Engaging    

members and 

relevant industry 

bodies  

 Promotion of the 

work and 

achievements   

of SIV 

 Community   

education      

programs 

 Providing        

assistance to key 

sectors 

 Increasing    

partnerships with              

government 

 Continuing to 

foster open and 

transparent 

process 

 Engaging   

stakeholders 

through          

improved     

communications 

and consultation 

processes 

 Implementing 

the cost         

recovery    

framework  

 Developing an 

agreed policy 

on royalty 

 Developing and 

agreeing a   

policy on      

unitization 

 Providing       

assistance to key 

sectors 

 Greater take up 

of training to 

enhance       

industry skills 

 Encourage    

provision of   

extension      

services to 

achieve industry 

growth 

 Developing 

strategies which 

support       

community   

projects and 

high value    

initiatives of 

benefit to     

particular    

communities 

and SIV 

 Establishing a 

foundation 

 Reviewing the 

rules and    

structure of SIV 

to ensure      

effective       

delivery of    

services and 

advocacy to 

SIV members 

 Succession 

planning for SIV, 

staff, board and 

committee 

members 

 Adaptation of 

strategies to  

reduce the   

impacts of    

climate change 

THROUGH THESE KEY STRATEGIES 


