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INTRODUCTION

S

eafood Industry Victoria (SIV) (previously called the Victorian Fishing Industry Federation
(VFIF)) is the representative peak body for the Victorian seafood industry, from fishing and
aquaculture primary producers through the wholesale, processors and retail sectors. SIV was

formed in 1989 under the Victorian Fishing Industry Council Act 1979 and is a not for profit, nongovernment organization, registered as an incorporated body (Reg. No# A0019675X) under the

Association Incorporation Act 1981.
SIV is largely funded by annual levies paid by fishermen and fish receivers/processors with the
renewal payments of their access licenses. Fishing, aquaculture and post-harvest sector associations,
co-operatives and companies with an interest in the seafood industry can obtain membership to SIV,
by paying joining (as required) and annual membership fees.
With one full time and one part time member of staff, SIV provides the communication link between
the seafood industry and the State and Federal Governments and a plethora of government agencies
and associated industry bodies. The major role of SIV is to represent this Victorian seafood industry,
disseminate the flow of information to/from industry and ensure industry has a recognized and
respected voice. On behalf of industry we respond to a range of subjects including; fisheries
legislation, licensing and access issues, development and licensing of new fisheries, marine parks,
fisheries management plans, native title, quota allocation, environmental issues, introduction of quality
assurance programs, representation on industry training boards, developing educational materials for
school students and the general public, research and development applications, media inquiries,
press releases and marketing and promotion of seafood products.
SIV has several sub committees, including the Finance and Audit Committee and various industry
sub-committees that operate under the SIV Rules and with direction of the Board. The management
and structure of SIV is formed under a set of Rules passed in accordance with the Associations

Incorporation Act 1981.
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MISSION STATEMENT
Seafood Industry Victoria will continue building and
informing a united and ecologically sustainable
and thriving seafood industry valued by the
Victorian community.

SIV’S FOCUS
While strengthening our advocacy position, SIV’s
focus for the period 2017-2022 is to bring
prominence to the people, places and products of
the Victorian Seafood Industry through connected,
localised, high-value initiatives that leverage
existing partnerships build new connections with
industry and position commercial fishing as a
net positive in the public domain.
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ORGANISATIONAL STRUCTURE

SIV BOARD

Seafood Industry
Victoria

Sub-Committees
SIV Finance and Audit
Committee
SIV Regs, Fees and Rules
Committee
SIV CEO Review and
Renumeration Committee
Abalone Industry
Committee (AIC)
Victorian Bay & Inlet
Fisheies Association
(VBIFA)

SIV Member
Bodies and
Licence/Quota
Holders
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SIV STAFF

Johnathon Davey
Executive Director

Joeanne Tripylas
Administration Officer
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BOARD OF DIRECTORS

T

he SIV Board is formed through industry nominations at the Annual General Meeting. The full
Board consists of a Chair, a Deputy Chair and ten Directors. The Board shall comprise no more
than thirteen directors being, seven directors from the primary (catching) sector, two directors

from the secondary (post-harvest) sector and a maximum of three other directors to fill if required
casual vacancies. The Executive Director of SIV also sits on the Board.

The Role of the SIV Board
The role of the Board is Governance and not the day-to-day management of the organisation.
Governance has its focus on the organisation’s wider issues of organisational purpose, including the
setting and monitoring of the strategic direction and goals and the establishment and monitoring of
board-level policies. A simple way to view the respective roles of the board and management is to see
the board as having a strategic focus and management as having operational focus. Despite this
‘separation of powers’, it is essential that the board works in close partnership with the Executive
Director to ensure that the boards direction and goals are achieved. The board must ensure that the
Executive Director is supported and has sufficient resources to undertake his/her responsibilities.

Board Development
All Board members are given a Directors Induction manual that includes the Board Governance
Charter. Development opportunities are available for Directors and are considered by the SIV Board
as they arise, for example, Directors engagement in the National Seafood Industry Leadership
Program.

Access to Information and Outside Advice
Directors have access to all information necessary (including previous agenda papers) to help them
perform their duties.
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SIV DIRECTORS
Markus Nolle
SIV Chair
Rock Lobster
SIV Finance Committee

Barbara Konstas
Deputy Chair
Secondary Position (Non-Abalone)
SIV Finance Committee

Andrew Watts
Scallop

Belinda Wilson
Casual

Craig Fox
Abalone
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SIV DIRECTORS

Gary Leonard
Bay, Inlet, Eel & Inland
SIV Finance Committee

Hilary McNevin
Casual

Lisle Elleway
Ocean Access/Purse Seine

Michael Hobson
Inshore Trawl

Michelle Hansen
Secondary Postion (Abalone)
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BOARD ATTENDANCE
Attendance at Board meetings held during 2018-19
The table below shows attendance at Board meetings held during the year:

Johnathon
Davey

24 Aug
2018
#171

22 Oct
2018
#172

7 Dec
2018
#173

22 Feb
2019
#174

29 Apr
2019
#175

22 May
2019
#176

√

√

√

√

√

√

√

√

√

√

√

(Executive Director)

Markus Nolle
(Chair)

Andrew Watts
Barbara Konstas
(Deputy Chair)

√
√

√

Belinda Wilson

√

√

√

√

√

√

√

(Joined
the
Board)

Craig Fox

√

√

Ed Meggitt

√

√

Gary Leonard

√

Geoff Ellis

√

√

√

√

Left the
Board

√

√

Left the
Board

Hilary McNevin
Kate Brooks

√

(Joined
the
Board)

√

√

√

√

√

Left the
Board

√

√

√

√

√

√

Lisle Elleway

√

Michael Hobson

√

√

Michelle Hansen

√

√

Wayne Cripps

√

Left the
Board

√
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SIV COMMITTEES
The Finance & Audit Committee
The Finance and Audit Committee is a sub-committee of the Board. It comprises at least three nonexecutive Directors appointed by the Board. In addition, the Executive Director and SIV’s Bookkeeper
also attend its meetings.

The role of the Finance & Audit Committee
The primary responsibility of the Finance and Audit Committee is to assist the Board in its governance
role of ensuring that the organisation operates effectively, efficiently, ethically and legally.

Attendance at Finance & Audit Committee meetings held during 2018-19
The table below shows attendance at Finance meetings held during the year:
23 Aug
2018

30 Nov
2018

12 Feb
2019

4 Jun
2018

√

√

√

√

√

Left the FAC

Ed Meggitt

√

√

√

Left the FAC

Gary Leonard

√

√

Johnathon Davey
(Executive Director)

Geoff Ellis
(Chair)

√

Mark Harris

√

(Bookkeeper)

Markus Nolle

√

√

√

Barbara Konstas

√
(Joined the FAC)

(interim Chair)

Kate Brooks

(Joined the FAC)

√

Left the FAC
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CHAIR’S REPORT
An abundance of fresh, Australian seafood shared with colleagues, family and friends is a sure sign of
a celebration. And so it was, at the Seafood Directions 2019 (SD2019) gala dinner held at the
Melbourne Convention Centre for over 450 people just a few Friday’s ago. The dinner was the
culmination of three days of innovative programming, workshops and presentations that really got
seafood industry participants from all around Australia thinking and talking across four key theme
areas; Sustainability, Value, Industry and Plastics. Officially opened by Federal Assistant Minister
(Forestry and Fisheries) Johnathon Duniam, by all accounts, this was the most successful seafood
directions conference ever! Of course, none of this comes together by itself and to that end I would
like to thank the whole SD2019 Steering Committee for their input and guidance along the way. But
special thanks must go to Jo and Johnathon right here at SIV Headquarters who seriously worked
above and beyond the call of duty to deliver a conference that I believe has set a new benchmark for
excellence in the seafood industry.
Of note at the conference we also saw the Seafood Industry Australia (SIA) launch of “Our Pledge”;
the culmination of a years’ worth of industry conversations and consultation. The buy in around this
was fantastic. So much so that plans were immediately laid to publicly launch this ASAP. As it
happens, this occurred yesterday (24 November). Of course, over the last year, SIV has engaged with
SIA on many other matters too, from Marine Parks, the Oil & Gas Industry, property rights, Country of
origin labelling, workplace safety and mental health to name but a few.
At the local level, SIV continues to engage with the VFA to do all we can to identify new fishing and
industry promotion opportunities. We are also looking to the future in strategic developments through
the relatively new Aquatic Strategic Action Group (ASAG) that has now met four times over the last
year. This forum is an important avenue for industry to provide advice to both the VFA and the Minister
on matters beyond the day to day management of our fisheries. Discussions at ASAG have included
exploration of new fisheries, promotion of Victorian Seafood, strategic plans for improving habitat and
utilisation of fisheries resources, fisheries regulations and even the long-term consideration of
significant investments in transformative projects akin to what is happening in Sydney with the new
Sydney Seafood Market precinct development. Perhaps in the future we could imagine a Fishermen’s
Wharf at Docklands here in Melbourne - why not?
This year we also saw the release of the ABARES 2019 fisheries status report which once again tells
the good news story of the sustainability and health of our fisheries; both here in Victoria and right
around Australia. However, what this doesn’t reveal is the latent potential of fisheries that are not
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currently in production at all. Nor does it contemplate the incredible opportunities linked to tourism and
visitors seeking unique and authentic ‘experiences’ as part of their travels. This latent potential in
fisheries production, and the related socio-economic benefits in value-adding and tourism (especially
in regional and rural areas) is an area that we really need to focus on in the coming years. As we have
seen recently with the passing of legislation to remove net fishing from the Gippsland Lakes, we
unfortunately have a lack of political awareness of the true nature of this opportunity. However, each
and every one of us can make a difference in this space by starting conversations within your local
communities and with your local MPs on how we can unlock that potential. Grass roots awareness
and support builds political momentum; please consider what you can do locally to help push this
along. Of course, SIV is here to help make that happen too so please don’t hesitate to call out if you
want to get something started.
Over the last year other disruptive challenges have also emerged that cannot be ignored. As
highlighted by our keynote speaker at SD2019, we are fast reaching a point where ‘business as usual’
may no longer be an option. Support for SIV by license and quota holders was tested in a Poll
conducted by the VFA back in March. While 77% of respondents were supportive of an ongoing
compulsory levy to fund SIV, it must be acknowledged that there are some in industry that do not
support the current arrangements. In addition to some concerns on historic inequities in levy fees paid
by some sectors, this is also because an Industry Partnership Agreement (IPA) with the VFA leaves
SIV somewhat at the mercy of political oversight and restriction in what SIV is and is not permitted to
do under that agreement.
Through informal discussions with some industry members to date it has also become apparent that
SIV might be better able to serve on the expectations of Industry if SIV was truly independent of any
such contractual obligations with the VFA. Then there is the simple fact that SIV is underfunded to
meet these expectations. While Johnathon wears big boots and has very broad shoulders, as SIVs
only full-time employee, he can only do so much.
And so we, the seafood industry in Victoria, need to have a conversation about what we expect of SIV
– our Peak Body; how it should operate and what ‘fair and equitable’ funding from across industry
looks like to make that happen. This is a conversation that we need to start now, with a view to
bringing forward a vision and plans for SIV to ‘own its future’. To that end, SIV is looking to undertake
a program of consultation across industry over the coming 6-8 months to listen to you and work
together on shaping that vision. I expect that this transformation, whatever it looks like, will not be
easy but I do believe that SIV, and our seafood industries as a whole, will be stronger and better
represented for it.
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In closing, I would like to offer my sincere thanks to the SIV Board of Directors who volunteer their
considerable time and effort to represent industry and advocate on your behalf. I would also like to
acknowledge the contributions of Dr Kate Brooks and especially Ed Meggitt both of whom departed
from the Board this year but continue to remain strong voices for industry.

Markus Nolle
Chair, SIV
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EXECUTIVE DIRECTOR’S REPORT
The 2018-19 year presented Seafood Industry Victoria’s (SIV) small staff with a number of significant
challenges, while also providing great opportunity and direction. There were a number of significant
milestone points for the year in terms of SIV’s workplan and achievements, while there were also
some devastating and disappointing events for industry.
Throughout the year SIV has worked to ensure we remain a respected and recognised organisation
representing the interests of Victoria’s amazing seafood industry. While we still have a lot of work
ahead in the coming years to overcome any challenges, we now have plans to address these, and
more importantly, we will work to continue revealing the enormous potential of our great Victorian
Seafood industry in being a long-term provider of food and fibre.
I present you with this review of our operations for the 2018-19 financial year.
Both myself, as Executive Director, the SIV Board and staff have continued to promote the Victorian
seafood industry and our Victorian seafood produce at every possible opportunity. We travel across
the state for meetings, represent industry at seafood festivals and along our journeys we endeavor to
meet as many of you as possible, while also introducing the consumer to the industry and I can assure
you this will continue in the 2019-20 year.
Some highlights and low lights of the 2018-19 year were:
• SIV hosted, on behalf of industry, a Victorian Seafood event in Parliament House in
September 2018, in a bid to showcase our industry to Victoria’s political scene.
• We continued to develop the program, schedule and planning for Seafood Directions from 911 October 2019. By the time this report is published, SD2019 will be completed and a
summary will be provided at the AGM.
• We undertook an immense workload towards securing positive election commitments for the
Victorian seafood industry, however, were then extremely surprised and shocked at the
Minister and Premier’s announcements to close down the Gippsland Lakes fishery. Another
decision made on no scientific grounds, or sustainability concerns.
• The last 12 months have further provided positive growth of media contact, seeking comment,
input or views on behalf of industry.
SIV Communications
The 2018-19 year saw SIV communications taken to another level, through our social media platforms
with a growth in content and reach on Instagram particularly. We continued the production of a
hardcopy magazine format, SIV newsletter PROFISH, our which our readership keeps growing. The
preparation of each volume takes a considerable amount of SIV time, effort and coordination, and
credit must go to the SIV Staff and Board who lead the preparation of each volume to date. We must
acknowledge that this publication would not be possible without the important contributions by
industry, VFA and other interested parties. I also acknowledge our sponsors of PROFISH who
continue to support the ability for SIV to circulate both our and their news to the industry and broader
readership, this allows us to continue to publish PROFISH at no cost to industry.
Oil and Gas Exploration Sector
Commercial fisheries share the marine resources with a range of different users. The resource sharing
arrangements between the commercial fishing industry and the oil and gas exploration sector has
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been somewhat tense in recent years, and with research released on impact to Rock Lobsters,
Scallops and Plankton these discussions continue to become more intense.
2018-19 saw significant interest from Oil and Gas operators in offshore Victoria, which has put a
massive consultation strain on industry and SIV. Utilising SIV’s joint policy with the Tasmanian
Seafood Industry Council, we have seen our concerns raised in the vision of these potential future
operators. SIV has also been contracted by a number of Oil and Gas operators to assist with
facilitating components of their consultation, while always recognising our reports will be those of the
fishing and seafood industry and not reports ‘purchased’ by and for the Oil and Gas company needs.
This resulted in approximately $40,000 of extra revenue over the 2018-19 year.
Partnerships
Seafood Industry Australia (SIA)
2018-19 saw SIV’s engagement with Seafood Industry Australia (SIA) reach a new level, including
through engagement in their resource access security task force. Through cooperative working
relationships with SIA’s staff we have developed media statements, squashed incorrect media about
Victoria’s seafood industry and advanced industry’s interests in the oil and gas space.
Australian Council of Prawn Fisheries (ACPF)
2018-19 saw SIV retain Membership of the Australian Council of Prawn Fisheries, on behalf of our
Victorian prawn fishers. This ensures Victoria is included in decisions on prawn fisheries Australia,
while also promoting the importance of our Gippsland King and School prawn fisheries. We also
engage as participants of the Love Australian Prawns campaign and have seen our local fisheries
enter onto the map.
Ongoing Research
Throughout 2018-19, SIV has continued to be involved and advocate for the project that is near
completion, which will provide a socio-economic Valuation of the Victorian seafood industry.
Leadership Training Opportunities
SIV, in association with the Queensland Seafood Industry Association, WildCatch Fisheries SA, NSW
Professional Fishermen’s Association and the Western Australian Fishing Industry Council, secured
almost $300,000 for delivering an online intensive leadership program for future industry leaders. This
work is currently underway and the program to be delivered is being developed through the Australian
Maritime and Fisheries Academy (South Australia), we have most recently put out a call to industry for
free participation in this program, which is extremely exciting.
Funding Update
The 2018-19 financial year saw SIV return to operating a surplus budget, with a number of projects
and new memberships providing increased revenue. SIV received $651,054 of total income, which
consists of licence and quota holder levies, member association contributions, income from projects
we are managing and other streams, confirming our ability to represent and promote Victorian’s
seafood industry. As is evident in the financials, we recorded a $108,330 gain in 2018-19.
The SIV Board, Finance and Audit Committee and SIV staff continue to provide the highest possible
level of service within the limitations of our budget. Noting that SIV’s substantial funding base of
fishing licence holders continues to decline, due to reductions in fishing licence numbers, and
Government continuing to refuse OFAL transferability, we continue to develop strategies to seek other
income streams to bolster SIV’s ability to appropriate represent industry.
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With our current funding base, we are daily challenged in matching delivery of stakeholders’
expectations with resources available to SIV. I also note the contributions made by our member
associations to the operating budget of SIV, including our newer members. We are currently
considering strategies to facilitate a closer relationship in representing the broader aquaculture
industry into the future, including funding this sustainably. We are also working, as will be discussed
within the AGM, towards a strategy for ‘SIV Owning its Own Future’ – we are excited to work with the
broader industry on this development.
I take this opportunity to acknowledge and thank the SIV Board, who continue to provide an
exceptional level of guidance and advice to the SIV Staff. Throughout 2018-19, the Board has again
been exceptionally led by Mr Markus Nolle. Markus continues to go above and beyond in providing the
SIV Board and staff with direct, strong and high-level leadership. Markus, I thank you particularly for
your time, availability and leadership both as a sounding board for the SIV staff and in your
representation of industry.
To SIV’s small but dedicated team of part-time staff (Joeanne Tripylas and our bookkeeper Mark)
thank you for your ongoing hard work and commitment to the organisation. We continue to deliver a
massive workload for the benefit of industry, often going above and beyond to ensure success.
To our Member associations and Victorian fisheries entitlement holders I thank you for your continued
support of SIV. It is an honor to work with all of you and the broader Victorian seafood industry as we
manage this great sustainable, innovative and determined seafood industry for the benefit of all
Victorians.
We look forward to our challenging work program over the coming months, and the ability this will
provide us all to work collaboratively for a better Victorian seafood future.
Thank you.

Johnathon Davey
Executive Director, SIV
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FINANCIAL STATEMENTS
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MEMBER ASSOCIATIONS
Abalone Victoria (Central zone)

Port Franklin Fishermen’s Association

Josh Cahill

Brett Cripps

email: josh@abalonevictoria.com.au

email: crippses05@gmail.com

Apollo Bay Fishermen’s Co-op

San Remo Fishermen’s Co-op

Alan Nicholls

Paul Mannix

email: info@apollobayfishcoop.com.au

email: info@srfco.com.au

East Gippsland Estuarine Fishermen’s Association

Southern Ocean Mariculture Pty Ltd

Arthur Allen

Mark Gervis

email: dianneallen57@gmail.com

email: mg@som-abalone.com.au

Eastern Zone Abalone Industry Association

Victorian Abalone Processors Association

Geoff Ellis

David Tonkin

email: geoffellis01@gmail.com

email: woodmn01@tpg.com.au

Goulburn River Trout

Victorian Bay & Inlet Fisheries Association

Ed Meggitt

Gary Leonard

email: grtem@virtual.net.au

email: gm.leonard@southernphone.com.au

Hearn Fishing Industries Pty Ltd

Victorian Fish & Food Marketing Association

John Hearn

Brian Bateman

email: admin@allfreshseafood.com.au

email: brianb@bigblue.net.au

Lakes Entrance Fishermen’s Co-op

Victorian Rock Lobster Association

Brad Duncan

Markus Nolle

email: lefcol@lefcol.com.au

email: vrla.email@gmail.com

Mainstream Aquaculture Pty Ltd

Western Abalone Diver’s Association

Boris Musa

Harry Peeters

Email: b.musa@mainaqua.com.au

email: wada@pipeline.com.au

Melbourne Seafood Centre

Yumbah Narrawong Pty Ltd

Barbara Konstas

Tim Rudge

email: b.konstas@melbourneseafoodcentre.com.au

email: tim.rudge@yumbah.com

