SEAFOOD INDUSTRY VICTORIA Inc

MINUTES OF THE ANNUAL GENERAL MEETING

held via Teams and in person on
FRIDAY 31 OCTOBER 2025

OPENING & WELCOME

SIV Independent Chair, Roland Roccioletti officially declared the meeting open at 11:30am. The Chair
welcomed all those in attendance to the 2025 AGM of Seafood Industry Victoria.

PRESENT & APOLOGIES

The following SIV Directors were in attendance:
e Roland Roccioletti

Barbara Konstas

Tim Rudge

Luke Anedda

Wolfgang Platzer

Maria Manias

Sam Allan

Graeme Longmuir

Anthony Mutton

The following SIV Directors were an apology:
e Travis Baulch
e Wayne Dredge

The following SIV staff/contractors were in attendance:
e Matthew Wassnig - CEO
e Julie Pike (Blue Cat Solutions) - Bookkeeper.

The following voting members were in attendance:
e Corner Inlet Fishery Habitat Association

Arrow Products

Yumbah Aquaculture

San Remo Fishermen’s Co-op

Lakes Entrance Fishermen’s Co-op

SeaGen Aquaculture

Maria and John Manias

1. CONFIRMATION OF MINUTES OF THE PREVIOUS MEETING

The Chair moved to take the minutes of the 2024 AGM as confirmed unless anyone wished to make comment.

IT WAS RESOLVED:

That the minutes of the previous AGM held on 29" November 2024 be accepted as a correct record.
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2. PRESENTATION OF THE 2024/2025 ANNUAL REPORT

The Chair confirmed that all those in attendance had received the 2023/2024 Annual Report and invited
comments.

No comments received from the floor.

3. TO RECEIVE AND CONSIDER THE AUDITED FINANCIAL STATEMENTS FOR THE
2023-2024 FINANCIAL YEAR

The Chair confirmed that all those in attendance had received the Financial Statements for the period ended 30
June 2025 within the 2024/2025 Annual Report and invited comments.

No comments received from the floor.

4. TO ELECT AN AUDITOR FOR THE 2024-2025 FINANCIAL YEAR

Five-Fold Financial (formally Fore-front) has performed the last three financial audits. They have offered a
$334 (8%) saving on their engagement fee if SIV commits to a further three years of using their services.

The Chair proposed that the auditor for the period ended 30 June 2025 be engaged for a further 3 years at the
discounted rate, but that the Board and SIV members consider electing a new auditor at the conclusion of that

period.

No concerns were raised from the floor.

IT WAS RESOLVED:

That the auditor for the period ended 30 June 2025 be engaged for the next three financial years.

6. ANNOUNCE BOARD RE-ELECTIONS/NOMINATIONS/APPOINTMENTS

The SIV Board is comprised of up to 7 industry elected directors and up to 4 board elected independent
directors. Board members who have completed two full terms must step down for at least 1 year.

Tim Rudge and Travis Baulch (who replaced Helen Burvill in her 2nd term) are stepping down as of this AGM.
The Chair thanked them for their considerable contributions to SIV.

Wayne Dredge & Luke Anedda had both expressed interest in remaining on the Board for a second term, which
the Board had endorsed.

The SIV Board accepted nominations to fill the positions vacated by the two Directors stepping down. Several
high caliber nominations were received. The Board endorsed running separate online elections for two
positions Wild-Catch/Post-Harvest and Aquaculture. The Chair announced the following results of the election
process.
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Wild Catch / Post-Harvest Position — 31 members voted

. Josh Cahill (Abalone Council Victoria) received 13% of the vote

. Louise Vosloo (Arrow Products) received 13% of the vote

. Grant Leeworthy (Fishermen Direct) received 35% of the vote

. Anthony Woodland (Lakes Entrance Fishermen’s Co-Op) received 39% of the vote

Aquaculture Position — 16 licence holders/members voted

. Chris Gillies (SeaGen Aquaculture) received 60% of the vote
. Carl Hitchings (Jade Tiger Balone) received 40% of the vote

The Chair thanked all nominees and based on the election results invited both Anthony Woodland and Chris
Gillies to join the SIV Board.

The Chair welcomed the returning and incoming Board Directors.

7. ADDRESS ANY ELIGIBILITY DISPUTES REGARDING ELECTTIONS TO THE
BOARD

No eligibility issues were raised.

8. TO DEAL WITH ANY OTHER MATTER RAISED AT THE AGM

No matters were raised with SIV in advance of the AGM however the SIV Chair invited any final comments
from attendees. No matters were raised.

8. CEO UPDATE

The SIV CEO provided a verbal report to attendees at the AGM, expanding on the following topics:

Promotion of member interests in response to Government consultation
Representation on formal committees
Knowledge building and research

Member communication

Aquaculture developments

Support for training and careers

Report on Transtasman Rock Lobster Conference
Seafood festival sponsorship and participation
Building community trust

Corner Inlet Code of Conduct project

Consumer engagement

The Chair thanked all those present for their attendance. Meeting closed at 12:00pm.
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