
 

 

 

 

 
 
 
 

2026 ELECTION PRIORITIES 

 
A $10 million investment to bring more Victorian fish to local 

tables, support regional communities and create more jobs. 

 
Slash reliance on imported fish and enjoy more fresh, local seafood from our own wild 

fisheries and sustainable farms. 

 
Strengthen regional communities by supporting coastal industries that make country 

Victoria a destination of choice and ensure Melbourne’s reputation as one of the world’s 

culinary capitals. 

 
Boost regional jobs and make coastal Victoria a place for business through innovation, 

diversification and emerging opportunities in our local seafood sector. 

 

 

Why Victoria needs more investment in its seafood industry 
 

Surveys reveal that 90% of Victorians believe it is critically important to produce seafood 

locally1. This is not merely an industry request; it is a clear priority for 6.3 million Victorians. 

 
Victoria’s seafood potential is currently under-utilised. Victorian seafood makes up a mere 

4% of Australia’s gross seafood product2. Approximately 65% of total seafood consumed in 

Australia is imported from overseas3. 

 
Despite being one of the world’s most sustainable industries, market supply of local finfish 

from Victorian managed fisheries has declined by almost 50% over the past 10 years4. We 

can benefit from our sustainable low carbon footprint fisheries by supporting wild-catch 

businesses supplying more fresh fish to local retailers and restaurants. 

 
Aquaculture is the fastest growing primary industry globally. Victoria’s clean coastal waters 

provide the potential for our state to be Australia’s biggest shellfish producer, creating more 

jobs for regional Victoria. 
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An investment plan to strengthen Victoria’s seafood industry 
 

 

Embracing technology to improve 

fisheries management ($2 million) 

More local fish for Victorian 

consumers ($2.5 million) 

Roll out digital reporting tools for any 

remaining commercial fisheries still using 

handwritten logs for their mandatory catch 

reporting. 

 

Design digital reporting tools for charter boat 

fishing operators to contribute important data 

to help monitor trends in fishing success and 

the health of fisheries resources. 

 

A commitment from the fisheries regulator to 

enforce lawful digital reporting of recreational 

lobster catch to ensure accurate data is 

being collected for resource management. 

Develop secure and tradable commercial 

fishing licences and appropriate regulations 

that will encourage investment in Victoria’s 

ocean-based fisheries. 

 

Address local demand for King George 

Whiting and Southern Calamari by trialing 

sustainable harvests where the species are 

not currently commercially fished. 

 

Prioritise food production in marine spatial 

planning processes to ensure local seafood 

availability is not threatened by reduced 

access to fishing grounds.

 

 

A thriving oyster industry to create 

regional jobs ($1.5 million) 

Commercialise Sydney Rock Oyster farming 

in the Gippsland Lakes in collaboration with 

the Gunaikurnai people and partner 

organisations. 

 

Trial Pacific Oyster farming in Western Port 

in collaboration with the Bunurong people 

and existing Victorian aquaculture 

businesses. 

 

Innovation to make use of more 

long-spined sea urchin ($2 million) 

Support a new industry in East Gippsland 

for manufacturing shelf-stable food 

products and extraction of biomaterials 

from low grade long-spined sea urchin. 

 

 

Increased capacity for SIV to 

support industry ($2 million) 

Peak body funding over 4 years to:  

• work with stakeholders on avoiding 

impacts of offshore energy 

developments on local seafood 

availability; 

• work with industry and Global Victoria on 

promotion and market differentiation for 

Victoria’s farmed seafood products; 

• bring to market SIV’s pilot digital app 

designed to help Victorian consumers 

make informed choices around seafood 

provenance and sustainability. 
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Embracing technology to improve fisheries management 
 
 
Doing away with paper logbooks for commercial catch reporting  

• Digital tools for commercial fishers to log mandatory catch (including by-catch) and 
effort data streamlines compliance and sustainability reporting to government. 

• The electronic system e-Catch has created efficiencies for select Victorian 
fisheries (lobster and abalone) since its launch in 2020. 

• Government has an opportunity to invest in transitioning all remaining Victorian 
wild-catch fisheries to e-Catch for their mandatory catch reporting.  

• An expansion program should include education and training tools for users. 

• Estimated government investment over 2 years - $500,000  

 

Utilising data from the fishing charter sector 

• Catch data contributed by businesses that interact with wild fish stocks is a 
primary source of information for stock assessments and management decisions.  

• In NSW, fishing charter businesses log catch along with collecting information on 
size frequency to help monitor the status of target species populations.  

• Digital data logging tools for Victorian charter operators could be developed in 
collaboration with industry participants to demonstrate the economic and social 
value of their sector, whilst providing them with a stronger voice in fisheries 
management.    

• Estimated government investment over 4 years - $1,000,000 

 

Accurately accounting for recreational lobster catch 

• All lobster catches, whether commercial or recreational, must be reported to the 
fisheries regulator to inform management of the resource. 

• In Victoria, recreational fishers are provided with 7 days to report their lobster 
catch via a digital app. Unfortunately, data accuracy is being jeopardised by fishers 
forgetting or not being motivated to report within 7 days.  

• Legislating that recreational fishers record their lobster catch prior to moving 100m 
from their point of landing (e.g. boat ramp, beach) has been effective in addressing 
under-reporting in Tasmania.  

• Adopting a similar approach in Victoria should be coupled with a commitment 
from the regulator to ensure compliance.  

• Estimated government investment over 2 years - $500,000  



 

 

A thriving oyster industry to create regional jobs 

 
 
Commercialisation of Sydney Rock Oyster farming  

• Gunaikurnai Land and Waters Aboriginal Corporation (GLaWAC), in partnership with 
the Victorian Fisheries Authority (VFA) and the Fisheries Research and Development 
Corporation (FRDC), commenced a three-year pilot trial investigating the viability of 
farming Sydney Rock Oysters within the Gippsland Lakes.  

• Early project outcomes have exceeded expectations, with oyster performance 
rivalling that of more established sites inter-state.  

• Additional infrastructure is now required to move the project into a fully-fledged 
commercial phase. This includes materials to build commercial scale oyster 
growing infrastructure and the establishment of a depuration (oyster purifying) 
facility for processing. 

• Estimated government investment over 2 years - $500,000  

 

Trials for Triploid Pacific Oyster farming  

• Most aquaculture leases within the Western Port aquaculture reserve are vacant. 
Western Port has several environmental characteristics that could make it highly 
suitable for oyster farming, including high tidal flow and good nutrient availability. 

• The location near Melbourne provides ready access to a large seafood market 
encompassing retail and high-end food service.  

• Pilot oyster farming trials are required to understand the potential of Western Port to 
support a local oyster farming industry for growing triploid Pacific Oysters.  

• A successful pilot should include traditional owner engagement, applied research, 
environmental monitoring and local workforce capability development. 

• Estimated government investment over 4 years - $1,000,000  

 

 

 

 

 

 

 

 

 

 

 



 

 

Innovation to use more long-spined urchin  
 

 

Development of new shelf-stable urchin food products  

• East Gippsland is well placed to become Australia’s leading centre for sea urchin 
product innovation and value-added manufacturing.  

• The development of alternative products utilising low-grade urchin aligns strongly 
with recommendations from the Senate Inquiry into climate-related marine invasive 
species and the 2024 National Urchin Workshop.  

• Commercialisation of the shelf-stable canned sea urchin roe product currently 
under development by Blue Kelp Pty Ltd would create local manufacturing jobs and 
facilitate more demand for long-spined urchin.  

• Food safety validation, shelf-life testing, branding and market validation would 
accelerate the transition from pilot-scale product development to commercial 
production and market expansion. 

• Estimated government investment over 2 years - $500,000  

 

Using the valuable parts of urchin that we don’t eat  

• A partnership between the Victorian Sea Urchin Divers Association (VSUDA) and the 
ARC Centre of Excellence for Synthetic Biology has identified opportunities to extract 
high-value compounds such as chitin, calcium carbonate and natural pigments from 
sea urchin waste streams.  

• Investment in refining methods for commercial scale extraction of biomaterials from 
sea urchin would secure Victoria’s role as a leader in new bioeconomy industries.  

• Development of pilot-scale processing in East Gippsland would encourage private 
investment and create new skilled jobs in a region that is still recovering from the 
Black Summer Bushfires and adapting to the cessation of native timber harvesting. 

• Estimated government investment over 3 years - $1,500,000  
 

 

 



 

 

More local fish for Victorian consumers 
 
 
Securing social and economic benefits from Victoria’s ocean-based fishery  

• Victoria's Ocean Fishery (outside bays & inlets) has a proud history of supplying a 
range of sustainable seafood species including some of our more affordable varieties. 

• Licence holders in the Ocean Fishery are not permitted to employ an operator or 
transfer their licence, resulting in an aging workforce and ongoing decrease in 
availability of fresh, local, sustainable fish in Victoria. 

• In addition to making Ocean Fishery licences transferrable, creating new multi-
species licence classes for our state’s oceanic waters would help ensure a vibrant 
and productive local seafood industry into the future. Prioritising current fishers for 
new opportunities means local knowledge can be passed forward. 

• Investment frameworks to encourage adoption of a new licence class would help 
facilitate modernisation of the fishing fleet and upskilling of local workers.  

• Estimated government investment over 3 years - $2,000,000 

 

Increasing availability of our most sought-after seafood varieties 

• Access to fresh seafood for Victorian consumers has been constrained in recent 
years, largely due to the banning of sustainable netting in multiple bays and inlets.  

• The recent algal bloom in South Australia has further stifled supply of key species 
such as King George Whiting and Southern Calamari into Victoria. 

• Commercial fishers currently permitted to line fish for Snapper in Port Phillip Bay and 
Western Port can work with Government on trialling sustainable line harvesting of 
King George Whiting and Southern Calamari for supply into retailers and restaurants.  

• An added benefit would be additional catch data for population monitoring.  

• Estimated government investment over 2 years - $500,000 

 
   

 



 

 

A stronger peak body for the seafood sector  
 
 

Avoiding impacts of offshore wind on local seafood availability  

• Areas proposed for offshore wind overlap with productive fishing grounds, 
threatening the viability of fishing businesses and risking the health of stocks. 

• Significant learnings could be gained from fishery stakeholders in areas overseas 
with established offshore wind farms. SIV would like to coordinate a delegation of 
local fishers to travel and meet with relevant peak bodies and fishing businesses to 
better understand the impacts of offshore wind to their industries. 

• SIV is well placed to employ a liaison officer for a period of 4 years to provide 
government and stakeholders with advice on appropriate research and investment 
to protect fishing businesses and maintain availability of seafood for consumers. 

• Estimated government investment over 4 years - $750,000 

 

Enhancing aquaculture’s contribution to coastal economies  

• Continued investment in differentiating Victorian farmed seafood will be critical to 
enhancing value in high-income markets and maintaining price resilience.  

• SIV is well placed to lead a coordinated approach between aquaculture businesses, 
exporters and the Victorian Government to create a brand identity for Victorian 
farmed seafood that will drive value both domestically and internationally.  

• SIV would work with producers to develop provenance stories and create high quality 
promotional assets for showcasing at international seafood expos and for use in 
engagement with Australian restaurants. 

• Estimated government investment over 4 years - $750,000 

 

Connecting Victorian consumers with local seafood  

• SIV launched a project in 2025 to build a locally-driven digital program that connects 
seafood consumers with retailers and restaurants that offer Victorian products.  

• Market research has indicated that Victorians want to understand more about what 
seafood is in season, how it’s harvested and where to find it.  

• SIV has built a prototype digital app that allows retailers and restaurants to promote 
their latest Victorian seafood offerings to consumers. The app also allows SIV to 
share information about the people, places and products of the local industry. 

• Investment is required to fully build the app for iOS and Android and execute a go to 
market strategy.  

• Estimated government investment over 2 years - $500,000 


